Commissioners Court                                       
Special Meeting                              Wednesday, October 25, 2007


The Board met in due form with the following members present:  Roosevelt Allen, Jr., Frances DuPey and Gerry Scheub.  They passed the following orders, to wit:

There was a moment of silent prayer; the Pledge was given and the Emergency Exit Announcement made.

A courtesy copy of the agenda and notice of this meeting was faxed by Brenda Koselke to the Times in Munster and Crown Point, the Post Tribune in Merrillville and Crown Point, WJOB Radio Station, the Star, WLTH Radio Station, Comcast Cable, the Calumet Press, Portage Journal News, Pilcher Publishing and the Gary Law, Channel 21 media on the 18th day of October, 2007 at about 3:45 p.m.

A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 18th day of October, 2007 at about 3:45 p.m.








Order#1 Agenda #5A

In the Matter of: Notices/Agenda: A. Certificate of Service of Meeting Notice to those who have made such written request to be made a matter of public record.

DuPey made a motion, seconded by Scheub, to approve and make the Certificate of Service a matter of public record. Motion passed 3-0.

Order #2 Agenda #6A

In the Matter of: Board of Commissioners of the County of Lake: Interview candidates for Medical Consulting Services and Peer Review: A. Peter A. Gutierrez, M.D.

At this time Dr. Gutierrez, comes before the Board to be interviewed for Medical Consulting Services and Peer Review for the Lake County Jail. Dr. Gutierrez does business as Medical Management Consultants. 

TO:
BOARD OF COMMISSIONERS OF HE COUNTY OF LAKE
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FROM:
PETER E. GUTIERREZ, MD.
D/B/A MEDICAL MANAGEMENT CONSULTANTS

DATE:
JULY 23, 2007
I understand the responsibilities of the Sheriff Department's Chief Medical Officer or Medical Consultant to the Sheriff include but are not limited to:

1. Quality Management Review of all medical services rendered Inmates in the Jail or wherever performed. I also understand that I am neither expected nor required to render any of the medical care personally;

0. 2.    Review and monitor contracts for medical services and pharmaceuticals (and recommend those contracts that provide proper service at a reasonable cost);

1. 3.    Be responsible for the professional peer review of all medical services provided the Inmates;

2. 4.    Assisting in the review, revision, and development of policies, procedures, and protocols for delivering medical services to Inmates;

3. 5.     Advising the Sheriff and his staff in criminal and other investigations relative to medical issues;

4. 6.     Being available via telephone to address emergency matters on a 24/7 basis;

5. 7.   Monitoring compliance with all federal and state laws and regulations relating to medical services and care provided to Inmates and attend meetings or confer with all representatives of state and federal regulatory agencies to meet all existing state and National Commission on Correctional Health Care (NCCHC) Standards;

6. 8.     Provide medical consultation to the Sheriff and Staff including Attorneys regarding medical-legal issues for the Jail and the Department.

My Curriculum Vitae details my satisfaction of the Preferred Qualifications listed on Page 2 Item 4 of the RFP. As it specifically addresses those preferred qualifications, I would submit the following:

1. That I have been continuously licensed in the State of Indiana for the past ten (10) years in that I have been continuously licensed since 1958.

2. That I have been continuously Board Certified in Quality Assurance and Utilization Review since 1987, and have held positions in Quality Assurance and Utilization Review at St. Anthony's Hospital, Nursing Home, Rehabilitation Unit and Restore Units. I was also on the Risk Management Committee for the Methodist Hospitals.

3. That I have at least three (3) years prior experience with NCCHC Standards in Jails from my prior experience at the Lake County Jail and securing the first AMA accreditation for the facility.

4. That I have Chaired or been a member of the Peer Review Board at St. Anthony's Hospital in Lake County. I have also been involved with Statewide Peer Review for Sentinel (now known as Excel) which is the Quality Improvement Organization mandated by Medicare.

5. That my office is located at 200 E. 80th Place, Suite 200, Merrillville, Lake County, Indiana. I have continuously practiced in Lake County, Indiana for approximately 49 years.
6. That I will execute a Form 20 prior to performing any service immediately after the acceptance of my proposal.

I am prepared to assume these responsibilities immediately. From what I have seen, it is obvious that some expenses can be reduced with system modification. This should be done as soon as possible.

I understand that the RFP states that the hourly rate and cap are negotiable; however, my compensation expectations are $200.00 per hour with an annual limit of $125,000.00. This represents a reduction from $300 per hour that I charge for other consulting work that I perform.

Thank you for your consideration.

*Due to a malfunction of the tape for this Special Meeting this section of the minutes has not been recorded. The tape is blank from Emergency Exit announcement to the Continuance of the second interview of candidate Norman R. Johnson, M.D. 

Agenda #6B

In the Matter of: Board of Commissioners of the County of Lake: Interview candidates for Medical Consulting Services and Peer Review: B. Norman R. Johnson, M.D.

At this time, Dr. Johnson comes now before the Board to be interviewed for Medical Consulting Services and Peer Review for the Lake County Jail. Dr. Johnson is Chief Executive Officer of Advanced Correctional Healthcare (ACH).


It is so stated by Dr. Johnson for his company that they currently provide services to 90 county jail facilities in 10 states and is the largest provider of correctional healthcare to county jails in the State of Indiana. ACH, a committed company to develop strong partnerships with each client while providing high level of services designed to meet the goals and objectives of the facility. ACH would not only have a team of nurse experts reviewing nurse behavior, but also HR looking at employee records documenting whether or not they are licensed, policies concerning employment being sure they adhere to jail policy whether being a jail employee or not. Details of how a progress note is written by a nurse and a doctor to the point that ACH is extraordinarily specific about this. This company is in attendance at the National meeting NCCA twice yearly and actually teaches courses. Dr. Johnson, states his company has an extreme broad based experience in this. If they are selected it would bring a team to this project and with the size and the risks they would start with 3 or 4 people on sight followed by a 15 page written document listing the issues as they see it with description and solutions. 


Commissioner Scheub asks, How many counties do you do in Indiana? Dr. Johnson answers, 44.


Commissioner Scheub asks, Do you do any out of state? Yes, 91


Commissioner Scheub asks, Illinois? Yes, some and also Wisconsin, Iowa, Missouri, Kansas, Alabama, Kentucky,      Indiana, Ohio, Michigan, etc. Scheub, How many people do you employee? About 225 people and work with the Sheriff staff which is probably another 3 or 4 hundred people we work with. Allen, What’s your hourly rate? No hourly rate just a flat rate. Scheub, Was it 98,000? Yes, and if you figure out you made a mistake in choosing us you can cancel in 30days. DuPey, Can you get rid of us in 30days if you don’t like us? Yes, works both ways. Scheub, Do you deal with juveniles too? Yes, we run a juvenile center in another in IN but juveniles require a separate protocol. DuPey, What would happen if the Sheriff disagrees? They have to know who’s in charge and deal with it accordingly. Training with staff and hospitals and other employees is required to prevent successful lawsuits.

Agenda #6C

In the Matter of: Board of Commissioners of the County of Lake: Interview candidates for Medical Consulting Services and Peer Review: C. Cesar M. Labitan, Jr., M.D.

At this time, Dr. Labitan, Jr. comes before the Board to be interviewed for Medical Consulting Services and Peer Review for the Lake County Jail. Dr. Labitan, Jr. is bidding on behalf of Alcamix Consulting, Inc., a consulting firm in which he runs. 


Dr. Labitan is asked to indicate his qualifications, background, and experience as in how he would be an asset to the jail as the Medical Consultant. He states, I have been a physician since 1987 went through 3 years of family practice training in Methodist Hospital in Gary under Dr. David Ross. Became board certified after graduating his program, which prepared me well, in 1990. I set up a practice in 1997 managed about 3,000 patients, however because of the economics of the small family practice in a very competitive environment of Porter County I shutdown my practice in 97’. Did computer programming in Chicago for a year with a company called IMG. I was laid off when that industry went into decline and then went back to primary care. I worked at the Hammond Clinic in Urgent Care, Prompt Medical Care, and also Dr. Stimmers Healthcare System in St. John family care. Past 5 of 6 years I’ve been working for a doctor in Whiting, Indiana. 2003, Purdue MBA. 1998, A member of, American Academy of Family Physicians. Do you have any questions for me from your expectations for the job?

Allen, What would be your hourly fee? Dr. Labitan, I believe I disclosed that in the application before you. Upon my reading, if I get a position like this it’s important that we adhere to what is the 2007 conventional standard of care, which currently is the material put out by the NCCHC. Furthermore, I realized that a lot of the care is delivered outside this institution so we want to keep an eye on cost control and made sure that what is being done is being done appropriately and no one is trying to take advantage of the County. I’ve lived in Lake County most of my adult life except 7 years of living in Porter County. Munster High School graduate, 1978. I am a hometown rookie, and if given the chance I will study up as much as possible taking this very seriously.

Scheub, Would you be available anytime, day or night, emergencies? Dr. Labitan, Yes

Agenda #6D

In the Matter of: Board of Commissioners of the County of Lake: Interview candidates for Medical Consulting Services and Peer Review: D. Susan Best, D.O.

At this time, Dr. Best comes before the Board to be interviewed for Medical Consulting Services and Peer Review for the Lake County Jail. Dr. Best is the Lake County Health Officer for the L. C. Health Department and a Physician at North Point Clinic both in Crown Point, Indiana.


Dr. Best is aked to give her background, qualifications, experience, and any ideas that she may have so far as the Medical Consulting privileges at the jail are concerned. 

Dr. Best, passing out her resume, says, I graduated Medical School in 1996, that is my when I established my residency in January of 2000 at which I started at St. Anthony Hospital in Internal Medicine doing both clinic and hospital work. In 2001, I started as the Lake County Health Officer for the LC Health Department to present. My clinic experience is mostly adult medicine like high blood pressure and diabetes. As for hospitals, my experience is strokes, heart attacks, pneumonia, and asthma, etc. 

DuPey, Do you have a flat or hourly fee? Dr. Best, If only 4 or 5 hours weekly as for observance justly $75/hr would be plenty. If the job requires more I wouldn’t be able to do it without this position interfering with my current employment which are very important to me and I will not risk them for this but, if I can help Lake County considering budget problems by just going in reviewing charts and checking on the inmates a few hours a week I will take $75/hr. Atty Kopak, The problem is the Sheriff was looking for someone who can be hands-on two hours a week, like Dr. Best is speaking of, this is how it started out to make sure that whoever the Commissioners would write a check to they’re getting what they’re paying for. There’s a difference in providing the healthcare and when you have just only someone stopping in once or twice a week it causes problems. They need to know what’s going on during the 3pm-11pm shift as well as days or any other. What the Sheriff needs is a Medical Consultant to tell there’s not enough nurses or changes need, so the Sheriff will contact Dr. Best as he was unaware that she was available. 

DuPey made a motion, seconded by Scheub, that this interviewing session be closed. Motion to close the interviews passed 3-0.

The following officials were Present:

Attorney Kopak

The next Board of Commissioners Meeting will be held on Wednesday, November 21, 2007 at 10:00 A.M.


There being no further business before the Board at this time, Allen made a motion, seconded by DuPey, to adjourn.











____________________________________











ROOSEVELT ALLEN JR., PRESIDENT
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GERRY SCHEUB

ATTEST:

_____________________________________________

PEGGY HOLINGA KATONA, LAKE COUNTY AUDITOR

